What role do you think personality plays in leadership? Please give examples.
             Personality determines not how good of a leader you will be but what kind of a leader you will be. The most overbearing dominant person is not always the best leader. However, the quiet, soft-spoken listener is also not the answer. So what role does personality play in leadership? When determining what kind of a leader to be, the personality does not matter as much as how that leader reacts with the personalities in the group. A leader adapts. Changing from the approachable friend to the task-oriented doer is sometimes a necessary shift in personality depending on the group. An effective leader has the ability to see what the group needs and provides it, whether or not the leader is front-and-center. Below are three examples of different personalities and how it leads to different kinds of leaders.

An effective leader can see that sometimes leading by example is the best way to focus a group and get them working toward their goal. The students who volunteer for and organize THON are students who lead by example. Rather than telling everyone what to do, they simply do it. These students hold meetings, join committees, collect millions of dollars, volunteer their time, support families and help kids with cancer. The people who tell you to participate in THON are the ones who have been there and know what kind of good this does for the world. The overalls and captains are people who dedicate their time and energy to helping someone else. By signing up and volunteering, these students are leading by example. THON would be incredibly different if everyone was forced to participate. There's that obstacle of unwillingness that must be overcome that creates unnecessary burdens on an incredible organization. Everyone applies for this position--everyone goes through an interview and selection process. Because the leaders at the top are held to the same standards as the committee members, the organization that is THON is a family of dedicated, hardworking students. Their personalities--their willingness to do good, to help others, to volunteer to spend their college years collecting money on the side of the road and cleaning thousands of old cans--they lead by example and encourage the rest of the community to do the same. But leading by example is not the only way to be an effective leader.

Steve Jobs was a very different leader than the students involved with THON. An effective leader can also see that sometimes there are too many ideas floating around. Rather than watch the brainstorming continue for hours, the leader organizes thoughts and gets the group on track, without providing any new insights. This is what Steve Jobs did. He had a very particular way of running his company. His mission was efficiency and he carried out his mission not only in his products, but also in the way he ran his company, Apple. According to his co-founder Steve Wozniak's autobiography I Woz, Jobs would select which employees would go to certain meetings. Not every meeting was designed for brainstorming. Some were specifically for troubleshooting or problem solving. Others were for brainstorming new ideas and features. By selecting which team members could participate in which meetings, Jobs limited the number of voices in the room, making it much easier to handle from an organizational standpoint, increasing the efficiency of each meeting. It wasn't about what new ideas Jobs came up with, but creating situations in which there would be the most productivity. The personality of this kind of leader is more distant than the willing student volunteer. Steve Jobs had what some consider an intimidating personality, yet his personality did not determine how effective of a leader he was, just what type of leader. 

Yet another way of leading is not be being organized or super productive, but by motivating. A tutor for an adult learner is an example of a motivational leader. Not there always to instruct, the tutor is there for encouragement and praise. Adult learners are in their current predicaments for a number of reasons. The most important thing a tutor can do for an adult learner is to laud them constantly to keep the momentum of learning going. This kind of leader may not have the most overbearing personality, and in fact should be more approachable and willing to listen. Again, this point highlights the importance of personality on the type, not the effectiveness of the leader.

These are three examples of the roles different personalities can play in what type of leader someone will be. There is no comment on how good these leaders are, but that various personalities can be effective leaders in a variety of situations. An effective leader is able to adapt to different situations, understands their own personality, and is able to perceive the personality of the group. An effective leader can be the willing, kindhearted do-good volunteer student, or the super efficient, distant Steve Jobs, or even the motivational adult learning tutor. These are three vastly different kinds of leaders in a variety of settings: from the largest student run philanthropy in the world to one of the worlds leading technology companies to a one-on-one relationship with an adult learner, yet they are all effective. Personality defines not how good of a leader you will be, but what kind of leader. 
