How would you describe your leadership style? Is it the same concept of your leadership style as when you first applied? If not, how has it changed?

I'm not quite sure how I would describe my leadership style. I think it depends on the situation--what setting, what people I'm with, and my experience. I definitely think I have changed over my time at Penn State, especially since I have grown and matured since my freshman year.

When I first came to Penn State, I was a girl who had spent 14 years at the same all-girls private school in Philadelphia. I was the present of the technology club, an AP and honors student, a member of the Cum Laude society and a captain of junior varsity sports. I was actively involved with my synagogue and worked as a camp counselor during the summers. I came to Penn State as a biochemistry major. But none of that describes my leadership style. Those are my extra-curricular activities.

I guess you could look at my Myer-Briggs test to determine my leadership quality. As I mentioned in a previous blog post, I am an ISTJ and have been since 5th grade. I am an organized self-starter with perceptive capabilities on how others might feel in certain situations. I follow directions and am quite organized. I try to involve everyone in the conversation, let everyone's voices be heard. While at the same time realizing that certain projects needed to be accomplished. I am very detail oriented, sometimes to the point that I lose sight of the big idea. I suppose this more accurately describes the type of leader that I am. But I would argue that I am a different leader in religious school than I am in the Hillel boardroom than I am as a student at a major university.

As my involvement and experience in each of these areas has increased over the past four years, my leadership style has changed accordingly. At Hebrew school, I have gone from the timid freshman student teacher to a role model amongst my peers. In Hillel, I have transformed from someone who didn't get elected to be on the board to a very actively engaged student. And in the classroom, both in PLA and in my regular classes, I have stepped out of my shell. I guess for all three situations, you could say that I have become more confident but it's a person who can teach a room full of 3rd graders about the alef-bet is different than one who can run a family education program. Someone who organizes a Holocaust speaker event behind the scenes is different than one who organizes and leads High Holiday and Passover services for 400 students.

While I may still be the same student leader as I entered Penn State, I think one of the major changes that have occurred, other than my experience and confidence levels, I am now more aware of the type of leader I am. Our various conversations about what is a leader, what characteristics and personality traits define a leader, what distinguishes a good leader from a bad leader, have all made me aware of the kind of leader I am.

I wrote a previous essay that assessed my development as a leader over the past four years and the way that the PLA has helped in that process. The PLA has given me an outlet where I could think critically about my style of leadership while working with peers who are excellent examples of leadership in their own right. That essay didn't exactly ask me to describe my leadership style as it did to discuss how it changed over the course of four years. These essays can show you what I've learned from my various experiences, but I don't think they really contain a description of my leadership style. It's challenging to sit back and analyze yourself. It's quite easy to do it to someone else, to point out their strengths and weaknesses, critique what they do well and what they don't, and highlight areas of potential improvement. But it's really hard to do that to yourself.

If I had to, I would say that my strength is that I am extremely organized and a weakness would be that I lose sight of the big picture sometimes. I think I do a good job of including everyone in the conversation, but sometimes, my personal feelings obstruct my professional responsibilities. Areas to improve could be focusing on the bigger picture and putting personal relationships aside during meetings. While I think I do an okay job of making everyone feel important, I could try to appreciate their talents in a less patronizing or obligatory way. Additionally, I can get quite competitive, sometimes to the point that I take the fun out of games or light-hearted moments. I guess it's easier to be critical than I first thought.

I think leadership changes as the person changes. Like I said earlier in this essay and in previous essays, a leader's situation can really define what kind of leader that person is. If someone can adapt to a different situation rather easily, I would argue that they are a good leader. While someone who may have perfected their style is just okay because they are not flexible. A leader should be able to read a situation and adjust their style accordingly to get the best possible results from the team, putting their own opinions aside until the job is done.

I would say that as I continue to grow and mature, my leadership style will hopefully follow suit. I hope to continue to work on the areas in which I can improve and I wish that my areas of strengths only got better with time. What I have learned in the PLA about leadership in general and my own style will stick with me as I take on the new endeavors of life after college.
